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Our Vision  
 
 
A community in which all individuals and groups have access to appropriate transport options in 
order to fully enable their participation, development and well-being within the community. 
 
 

Our Purpose  
 
 
To provide and promote safe and affordable transport services, that fully enable all individuals 
and groups to maintain or achieve their independence and quality of life within their community. 
 
 

Our Values  
 
Equity – services accessible to – and utilised by – all those in need of them, irrespective of age, 
gender, cultural or religious affiliation, sexual orientation, mental or physical ability. 
 
Safety and wellbeing – striving to ensure the safety and to enhance the wellbeing of our 
organisation’s workers, clients and the wider community. 
 
Quality – best practice services responsive to new demands, opportunities and innovations. 
 
Resilience – the maintenance of high quality community transport options for the future through 
strategic planning, advocacy and networking. 
 
Collaboration – engaging our clients and the community in service planning, and working 
collaboratively with community and government organisations to build the regional capacity of 
community transport. 
 
Integrity and compliance – transparent governance, legally compliant administration and 
ethically sound practice. 
 
Sustainability – developing ecologically sustainable transport options for the community. 
 
 

 
 
 
 
 
 
 
 
 
 
Leichhardt Community Transport Group Inc acknowledges the Gadigal and 
Wangal peoples of the Eora nation on whose land LCTG works. We pay 
respect to their Elders past and present and to all Aboriginal and Torres 
Strait Islanders.  
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OUR HISTORY 
 
Leichhardt Community Transport Group Inc. (LCTG) has been delivering community transport 
services since 1983 and over the years has expanded and adapted its services to meet the 
needs of local communities. In the 2017/18 financial year, we provided over 30,000 trips to 
approximately 2,000 clients.  Our services include individual and group transport options to 
hospitals, appointments, and shops; shopping buses and outings; shuttle services; and 
social/recreational outings.  
 
LCTG has a staff team of around eighteen drivers and bus assistants, resourced by a team of 
around five office-based staff providing client liaison, scheduling, service coordination, fleet 
management, administration, and management.    
 
The governing body LCTG is a skills-based volunteer Management Committee comprised of 
individuals with relevant expertise and a strong commitment to locally based community 
transport services. 
 
LCTG is currently funded by the Commonwealth Department of Social Services; NSW 
Department of Family and Community Services, Ageing Disability and Home Care; and 
Transport for NSW (TfNSW). 
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ABOUT US 
 
LCTG is a not-for-profit organisation, providing low-cost individual and group transport services for transport 
disadvantaged people living in the former Local Government Areas of Leichhardt and Marrickville. Our 
services are aimed at those who cannot use public transport due to frailty, disability or other access issues, 
and who do not have access to other affordable options.  Through the delivery of a range of tailored transport 
options, LCTG enables people to participate in community life and social activities, and remain as active and 
independent as possible.   
 
We believe in equal access so everyone can access the facilities and services they need.  
 
We provide services for people living in the former Leichhardt and Marrickville Local Government Areas (now 
part of the Inner West Council). These include the suburbs of Annandale, Balmain, Birchgrove, Leichhardt, 
Lilyfield, Rozelle, part of Camperdown (part located within City of Sydney), Dulwich Hill, Enmore, Lewisham, 
Marrickville, a small part of Mascot (mostly located within the city of Botany Bay), part of Newtown (part 
located within City of Sydney), Petersham, Stanmore, Sydenham and Tempe. 
 
NSW Community Transport services in NSW are determined by where you live or as allocated by My 
Aged Care assessors. 
 
Our services are funded under two different programs; 
 
- The Commonwealth Home Support Program (CHSP), and 
- The Community Transport Program (CTP) 
 
Clients also contribute to the cost of service. 
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  OUR PEOPLE 
 

Management Committee  

Name Position 
Dates acted  
(if not for whole year) 

Simon Emsley President  

Aoife McEldowney Vice President  

Frank Breen Treasurer   

Shirley Cho   

Bryn Hutchinson  Resigned 17 April 2018 

Cecilia March   

Natalie Romeo   

Charles Watson   
 

Employees 

Name Position 
Dates acted  
(if not for whole year) 

Brett Andrews Executive Officer  From February 2018 

Kevin Barwick Accounts Officer (PT)  

Julie Saunders Service Coordinator (and 
acting Executive Officer) 

Acting Executive Officer 
to February 2018 

Bich Letran Senior Scheduler  

Michael Frey Fleet Coordinator From April 2018 

Matthew Reilly Scheduler  

Kerry Muldoon Intake Officer (PT)  

Heather McPherson Scheduler (PT) From March 2018 

Robert Finlay Driver  

Michael Frey Driver (and acting Fleet 
Coordinator)  

To April 2018 

Glenn Rapaport Driver  

Raymond Srour Driver  

Andrew Tate Driver  

Susan Tozer Driver (PT) From May 2018 

Simon Bennetts Casual Driver  

Scott Kilpatrick Casual Bus Assistant  

Yi Ming (Karen) Leong Casual Bus Assistant  

Heather McPherson Casual Bus Assistant  

Kerry Muldoon Casual Bus Assistant  

Devasenapathy (Dev) 
Periyaswamy 

Casual Driver and Bus 
Assistant 

 

Susan Tozer Casual Driver  To May 2017 

Gordon Watson Casual Driver  

Bernard Wheatley Casual Driver  

Robin Wicks Casual Driver  
 

Volunteers 

Name Position 
Dates acted  
(if not for whole year) 

Julius Grafton Driver  
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STRUCTURE & MANAGEMENT 
 
Leichhardt Community Transport Group Inc. is an association registered in NSW under the Associations 
Incorporation Act (2009). It is also registered with the Australian Charities and Not-for-profits Commission 
(ACNC).  
 
Leichhardt Community Transport Group Inc. has an elected Management Committee who oversee the 
strategic direction and performance of the organisation. The Management Committee is comprised of 
individuals with relevant expertise and a strong commitment to locally - based community transport services. 
 
The Executive Officer reports to the Management Committee. The Executive Officer is responsible for a team 
of around eighteen drivers and bus assistants, resourced by a team of around five office-based staff providing 
client liaison, scheduling, service coordination, fleet management, and administration services to around 2,000 
clients. 
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PRESIDENT’S REPORT 
 
It is with pleasure that I present Leichhardt Community Transport Group Inc. (LCTG) President’s Report 
for the 2017 – 2018 financial year. 
 
Our organisation continues to provide an enriching, community building service to its clients in the inner 
west, primarily in the former Leichhardt and Marrickville Local Government Areas. While a relatively 
small organisation when compared to other metropolitan community transport providers particularly our 
neighbouring services, I am pleased to note that we punch well above our weight in terms of customer 
satisfaction. Research shows our client satisfaction and trust levels exceed industry benchmarks. This 
is testament to the dedication and care of the staff of LCTG. 
 
While 2017 – 2018 has been relatively stable, there were some challenges along the way. 
 
Through 2017 – 2018, the Executive Officer Michael Doyle was largely absent through illness, 
eventually retiring in late 2017 due to ill health. I would like to take this opportunity to acknowledge 
Michael’s contribution during his five-year tenure with LCTG.  
 
Through this challenging time, the Service Coordinator Julie Saunders, was instrumental in keeping the 
organisation functioning on a day to day basis. I thank Julie for her contribution to LCTG over many 
years and particularly for her willingness to step up as acting Executive Officer under difficult 
circumstances. 
 
This year also saw LCTG begin to use the C-TABS booking and client management system, popularly 
known as RouteMatch. Use of the system was mandated under our community transport services 
contract with TfNSW. The system is acknowledged to have some issues and LCTG, like many other 
community transport providers had a bumpy ride with RouteMatch earlier this year. I am pleased to say 
that LCTG is now functioning effectively although as an organisation, there is still some work to do in 
optimising RouteMatch so it best meets our needs. 
 
In February 2018, Leichhardt Community Transport Group Inc. was fortunate to engage a new 
Executive Officer, Brett Andrews. Brett has been working closely with the Management Committee on 
Strategic and Business Plans for the three-year period 2017 - 2020. These are now in place and Brett 
and his team are confidently working toward our strategic goals. You can find these goals in this report. 
 
After a period of higher than desirable Management Committee membership turnover, I have been 
fortunate to work with a stable, primarily skills based Management Committee over the last 12 months. 
It is a diverse group united in their commitment to locally-based community transport services. I thank 
my colleagues on the Management Committee for their dedication and commitment 
 
I would like to acknowledge LCTG staff. We have a team of around eighteen drivers and bus assistants, 
resourced by a team of around five office-based staff who provide client liaison, scheduling, service 
coordination, fleet management, and administration services to our clients.  
 
Providing mobility services is simple. Providing community transport services however is a surprisingly 
complex business, increasingly so as compliance measures increase year on year.  
 
Despite this, LCTG staff continue to deliver exemplary, trustworthy, safe and reliable services to our 
community. On behalf of my colleagues on the Management Committee and clients, I thank the staff 
(and volunteers from time to time) of LCTG. 
 
Before I close, I acknowledge the continued funding of our service by the NSW and Commonwealth 
Governments without which we would not survive. 
 
Finally, I would like to acknowledge our clients. Your zest for life, your smarts, humour and resilience 
are a great joy to all of us at LCTG. 
 

Simon Emsley 
President 
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EXECUTIVE OFFICER’S REPORT 
 
It is with pleasure that I write my Executive Officer’s report for the 2017 – 2018 financial year. 
 
I started with LCTG in mid-February 2018. Since then, I have thrown myself into understanding community 
transport. As the President noted in his report, mobility services are simple, community transport is complex. 
 
As you may be aware, LCTG has adopted a strategic plan for the period 2017 – 2020. It is my role as 
Executive Officer to implement this plan. The operating environment is complex and community transport 
carries a large compliance burden. LCTG is fortunate in that it has a committed Management Committee, 
dedicated, skilled and caring staff, supportive community stakeholders and a healthy balance sheet.  
 
I have had the opportunity of speaking with a number of our clients. What a diverse and interesting group they 
are! One of the benefits of my role is that I am exposed to a diversity of opinion and views on the organisation 
and its direction – our clients are not short of an opinion or a suggestion! But this is what it is all about – our 
clients are members of our local community and their views contribute and matter to me and to LCTG as a 
community-based organisation. 
 
Community transport is a complex environment especially for newcomers to the sector. I would like to 
acknowledge my LCTG colleagues for assisting me in understanding LCTG, the business, and community 
transport operations generally, particularly Julie Saunders and Kevin Barwick. Colleagues in other community 
transport organisations have also been very generous with their time and support and I express my 
appreciation for this. Such generosity reflects very well on the community transport sector. 
 
Finally, I would like to thank President Simon Emsley and his colleagues on the Management Committee for 
the opportunity to manage LCTG and lead it as its Executive Officer into the future. 
 
Brett Andrews 
Executive Officer 
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OUR OBJECTIVES AND ACTIVITIES 
 

Strategic Objectives Success Indicators 
1. Transport services 

that achieve positive 
social outcomes 

 
 

 Effective and efficient delivery of transport services 

 Active community engagement that leads to responsive service delivery 

 Effective service delivery partnerships 

 Services delivered with a wellness and reablement focus 

 Information and data that demonstrates positive social outcomes 

 Evidence of continual quality improvement in service delivery 
 

2. Long-term financial 
viability 

 

 Sustaining current programs and service levels within budgetary 
constraints 

 Business, financial and asset management plans with clear, achievable 
targets for sustainability and growth 

 A diverse revenue base which includes independent income 

 A marketing strategy that supports business plans and goals 

 Effective financial management systems 
 

3. Organisational and 
workforce capacity to 
achieve strategic 
objectives 

 
 

 A sustainable organisational structure 

 A skilled, supported, and engaged paid and volunteer workforce 

 Information and communication technology that is efficient and effective 

 Efficient and effective organisational systems 

 Suitable, secure premises 

 Compliance with regulatory, quality, and safety requirements and 
standards 

 

4. Skilled, capable, and 
ethical governance 

 
 

 Clearly articulated organisation Vision, Values and Purpose 

 A robust, ethical governance framework 

 A Board of Management comprised of suitably skilled individuals 

 Effective governance of risk, quality and compliance. 
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TREASURER’S REPORT 
 
As the Treasurer of Leichhardt Community Transport Group Inc. it gives me great pleasure to present the 
organisation’s financial statements for the 2017 – 2018 financial year. 
 
There was a surplus of $82,754 in 2018 compared to a deficit of $8,785 in 2017.  
 
Total income from all sources in 2018 was $1,651,541, an increase of $98,955 over 2017. This increase 
consisted primarily of state and commonwealth grant income. The introduction of the NDIS and changes to 
Commonwealth Home Support Scheme have resulted in smaller grant income growth than we would like. 
 
Total expenditure was $1,561,788, an increase of just $416 over 2017. While this is pleasing, the primary 
reason for this was lower salary expenditure as staff positions were unfilled for some of the year. Our 
administration costs though were well controlled, increasing by just $7,385 over 2017. 
 
The balance sheet at 30 June 2018 shows net assets of $1,567,228, reflecting the organisation’s sound 
financial position.  
 
In May 2017, the Management Committee determined to invest a modest amount of this surplus in furtherance 
of the organisation’s strategic goals in the 2018 – 2019 financial year. 
 
As Treasurer, I would like to thank the President and my other colleagues on the Management Committee for 
their contribution and support. I would also like to thank the staff of LCTG who have assisted me in my role as 
Treasurer: Kevin Barwick, Julie Saunders and Brett Andrews. 
 
Francis Breen 
Treasurer 
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CONTACT US 
 
 

Leichhardt Community Transport Group 
Unit C, 6 Carrington Road  
MARRICKVILLE NSW 2204 
Tel:  9558 6800   
Fax:  9558 8292   
admin@lctg.net.au 
www.lctg.net.au 

http://www.lctg.net.au/

