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Leichhardt Marrickville 
Community Transport 
Group Inc. 2014 - 2015 

 
 

Management Committee 
President   - Helen Dwyer 
Vice President   - Val Lees 
Treasurer   - Yulia Taylor 
Secretary   - Rosy Walia 
Committee Member  - Ken Saunders 
    - Marie Thompson* 
    - Michael Cerrone* 
     
Public Officer   - Julie Saunders 
 
Staff 
Executive Officer  - Michael Doyle 
Service Coordinator  - Julie Saunders 
Fleet Manager   - Anthony Layton  
Transport Scheduler  - Bich Letran 
Transport Scheduler  - Eliot Brigham 
Accounts Manager  - Carolyn Hua 
Administration Assistant         - Minh Ai Nguyen  
Quality Project Officer            - Monica Bringolf 
 
Driver    - John Freeman 
Driver    - Robert Finlay 
Driver    - Vincenzo Riemma 
Driver    - Glenn Rapaport 
Driver    - Anthony Layton 
Driver    - Andrew Tate 
Driver    - Andrew Paterson 
Driver    - Ray Srour 
 
Casual Driver   - Simon Bennetts 
Casual Driver   - Gordon Watson  
Casual Driver   - Bernard Wheatley 
Casual Driver   - Adam Baker 
Casual Driver   - Michael Frey 
 
Shopping Assistant  - Cheryl Crabb 
Casual Bus Assistant  - Jeremy Burrows 
Casual Bus Assistant  - Brett Donovan 
Casual Bus Assistant  - Caroline Nugent 
Casual Bus Assistant  - Fatima Fakih 
 
Address: Unit C, 6 Carrington Road, Marrickville 2204 
Phone: 9558 6800 
Fax: 9558 8292 
Email: admin@lctg.net.au 
Website: www.lctg.net.au 
 
 
*Marie Thompson & Michael Cerrone – resigned from the 
Management Committee during the year. 
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President’s                      
Report 

 

Funding and Services 

This year Leichhardt Marrickville Community Transport Group (LMCTG) has 
received greater funding from the Department of Social Services to increase 
our services for clients over the age of 65. I am pleased to say that we have 
got very close to meeting the outputs that were required of us. The 
augmented funding has been designed to meet the needs of an ever 
increasing number of clients over 65. To do this we have had to employ 
more Drivers, Bus Assistants, and Transport Schedulers. A good deal of 
effort has gone into to trying to find the best people for these positions. I 
believe that we have been successful in obtaining the services of staff 
members who are committed to delivering a quality service. 

Meeting the Demand 

We do in general meet the vast majority of the demand for services. The 
area where the service has always had a difficulty has been with Individual 
Transport. I am told that it is difficult meeting the demand as it varies from 
day to day. I have been informed that if the demand for the service grows at 
the current rate, the service will be able to bring in a fifth Individual 
Transport vehicle in about 6- 9 months. The fleet has now increased to 11 
vehicles to meet the demand. 

Financials 

Yulia Taylor (Treasurer) has given an account of the organisation’s financial 
position. There is no need for me to focus on this here. We continue to 
occupy a sound financial position. I would like to take this opportunity to 
thank Carolyn Hua (Accounts Manager) for all her hard work and dedication 
in the role of Accounts Manager. Michael has informed me that there were a 
lot of changes to the budget required by the funding body that were complex 
in nature. Having the experience of Carolyn to rely on made this process 
less stressful. Carolyn has decided that her other commitments now make it 
impossible for her to continue in her role. So thank you Carolyn and good 
luck to you in the future.  

All the Staff Members 

Cheryl Crabb has decided to discontinue working as a Bus Assistant for 
personal reasons. I would like to thank Cheryl for her 18 year service to 
LMCTG and wish her good health and fortune in the future. John Freeman 
also resigned this year after many years of dedicated service. John is still an 
active member of the local Marrickville community. We were also very sad 
to lose highly esteemed staff member Andrew Patterson. 

Thank you to all the existing staff members Bus Assistants, Drivers, Office 
Staff and Management for your dedication and commitment. Thanks lastly to 
my fellow committee members for making yourself available to assist a 
service that is essential for others to maintain their independence, health 
and wellbeing. 

Helen Dwyer 
President 
LMCTG 
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Treasurer’s                       
Report 

 

Introduction 

As the Treasurer of Leichhardt Marrickville Community Transport Group, it 
gives me great pleasure to present the organisation’s financial statements for 
the 2014/2015 financial year. 

Statement of Financial Results 

During the 2014/2015 financial year Leichhardt Marrickville Community 
Transport Group had an income from all sources of $1,578,605.41 which is 
an increase of approximately $255K from the previous year. The total 
operational expenses of the organisation have increased substantially. This 
is due to having to increase service output numbers, employ more staff and 
incur other expenses associated with the expansion of the service. The total 
expenses in 2015 were $1,529,931.59 compared to the operating expenses 
of $1,272,005.90 for 2014. This is an increase of approximately $258K. 
There was an operating surplus of $48,673.82. 

There was an appropriation of $40,000 to the vehicle replacement fund 
leaving a surplus for the financial year of $8673.82. Our balance sheet shows 
total assets of $1,620,729.16 for 2014/2015 and net assets of $1,479,560.20. 
This is an increase from the previous year which is another indication of the 
sound financial position LMCTG is currently in. These strong results have 
allowed us to increase the amount of capital set aside for vehicle 
replacement. We need to increase the size of our fleet in order to have the 
necessary vehicles to deliver all the services required. 

Acknowledgements 

I would like to express my thanks to the other members of the Management 
Committee for their ongoing commitment to the organisation. I would like to 
express my thanks to Carolyn Hua the Accounts Manager. Carolyn has been 
an immeasurable support during the changes and restructure of funding and 
reporting for Community Transport Services this year. Unfortunately, Carolyn 
has resigned as of August 2015 to pursue other opportunities and LMCTG 
wish her all the best in her future endeavours. At this point LMCTG are 
actively recruiting for a new Accounts Manager and we look forward to 
welcoming someone on board soon. 

A huge thank you also to Michael Doyle, who has done a fantastic job over 
the past few years in growing the organisation and expanding the service 
delivery output. Thank you also to the staff of LMCTG – we currently have a 
fantastic team in the office and on the road, and the quality of service we now 
offer is something they should be very proud of. 

 

Yulia Taylor 
Treasurer 
LMCTG 

 

 

 

Fleet 
Manager’s             

Report 

 

Current Vehicle Assets 

4 x Honda Odyssey Station Wagons, 
 

 1 x Medium wheel based 10 seat Mercedes Sprinter with variable seating   
capacity including a wheelchair lifter, 

 1 x Long wheel based 15 seat Mercedes Sprinter with variable seating 
capacity, 

  

 2 x Toyota Coasters with standard maximum seating capacity, 

 2 x Toyota Coasters with variable seating capacity including wheelchair 
lifters, 

 1 x Toyota Coaster with maximum or variable seating capacity including a 
luggage storage area. 

Over the last financial year (2014-15), LMCTG purchased an additional 15 
seat Mercedes Benz Sprinter for its fleet. This vehicle contains a variable 
seating capacity accommodating up to 15 passengers. Although largely 
unused, the new Sprinter has been a useful back up vehicle during routine 
maintenance and repairs on the existing fleet. 
 
Vehicle Maintenance & Repairs 
 
Vehicle damage often affects the provision of LMCTG services, including 
other community service providers that hire LMCTG buses and most of all, to 
our clients. In some cases, damage can also affect the roadworthiness, 
safety and presentation of a vehicle, resulting in costly and time consuming 
repairs. 
 
During the financial year of 2014-15, LMCTG recorded a total of 14 minor to 
major vehicle related incidents. 
 
For the first time this year LMCTG has extended its vehicle replacement 
schedule. By following routine maintenance and servicing recommended by 
the manufacturer, LMCTG has extended the life of some vehicles in the fleet, 
enabling valuable resources to be directed into new transport services and 
the addition of LMCTG staff. 
 
Bus Hire 
 
LMCTG endeavours to make its transport services available to the needs of 
the greater community by hiring its vehicles and drivers to other local 
community organisations within Leichhardt and Marrickville. These groups 
include the Newtown Neighbourhood Centre (NNC), Multicultural Respite 
Services in Marrickville, Marrickville Council and a number of CALD 
community social groups. 
 
Flexible Transport (FT) 
 
Flexible Transport enables LMCTG clients to travel to destinations beyond 
the organisation’s regular operating boundaries, including transport out of 
normal business hours. Flexible Transport is provided on a case by case 
basis and is aimed at tailoring to the transport needs of the client. 
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LMCTG provides Flexible Transport at an affordable cost to clients, well 
below that of alternative transport options, as well as providing an extra level 
of assistance from the driver that LMCTG clients are accustomed to. 
 

 
 
Since the introduction of changes to the provision of Flexible Transport (as 
outlined in the previous year’s annual report, which included a limit to 
destinations located within 10 kilometres from existing LMCTG operating 
boundaries and return trips outsourced by issue of a taxi voucher), there has 
been a significant decrease in the number of FT trips conducted. 
 
Strong Program 
 
This service is aimed at providing transport for Marrickville and Leichhardt 
clients who regularly attend exercise sessions at The Centre for Strong 
Medicine at Balmain Hospital. The service provides transport for up to 12 
clients, in 2 groups, from Marrickville & Leichhardt on Mondays and Fridays. 
With the cooperation of The Centre for Strong Medicine, the shuttle continues 
to accommodate a consistent number of clients each year.  
 
In 2013-14 the service provided 1916 trips, increasing to 1942 in 2014-15. 
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Thank you to each member of the driver team Rob, Glenn, Simon, Enzo, 
Andrew, Adam, Ray, Bernard, Gordon and bus assistants Monica, Jeremy, 
Caroline, Brett, for the reliable and safe transport of clients’ and the ongoing 
effort each driver contributes to the presentation of LMCTG vehicles. 
Together, we are able to provide a high quality service. 
 
Thank you to all office staff Bich, Eliot, Minh Ai, Michael, Carolyn and Julie. 
 
Anthony Layton 
Fleet Manager 
Flexible Transport Coordinator 
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Website & 
Social 
Media             

Report 

 

The Website 

The new Leichhardt Marrickville Community Transport Group (LMCTG) 
website has been up and running for the past 12 months. Its improved design 
and user-friendly functions provide our clients an easier platform to access 
information via the web, in addition to giving their family and friends an informal 
method of obtaining information about LMCTG. The website contains 
information about who LMCTG is, and the different services we provide in the 
local government areas (LGAs) of Leichhardt and Marrickville. The website 
encompasses all the information we mail out to the clients such as newsletters 
and service information brochures. This can be viewed online but can also be 
downloaded into a document and saved for personal use. The website also 
has an online outing calendar showing upcoming shopping, short day, 
weekend and long day outings. 

LMCTG Website front page - www.lctg.net.au 

 

 

http://www.lctg.net.au/


AGM Annual Report 2014 – 2015  I  Leichhardt Marrickville Community Transport Group Inc. Page 8 

 

LMCTG also has a Facebook page that is regularly updated with photos from 
outings and important news and information about community transport in the 
Leichhardt and Marrickville area. There are also tips and informative 
information on self-protective strategies, help at home and other related 
services to help with the client’s wellbeing.  The Facebook page not only 
provides the clients another method to obtain information but also gives the 
client and their family and friends a social connection to LMCTG on an informal 

platform. 

LMCTG Facebook front page - 
www.facebook.com/LeichhardtMarrickvilleCommunityTransportGroup 

The LMCTG website can be found at www.lctg.net.au and our Facebook can 
by found by typing 
www.facebook.com/LeichhardtMarrickvilleCommunityTransportGroup into your 
Internet browser. With the new advancements of technology and changes to 
the way people consume information, we hope the updated website and 
Facebook social media page encourage the clients and other users to seek 
alternative methods of finding information about LMCTG. 

Monica Bringolf 

http://www.facebook.com/LeichhardtMarrickvilleCommunityTransportGroup
http://www.lctg.net.au/
http://www.facebook.com/LeichhardtMarrickvilleCommunityTransportGroup
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Quality Project Officer 
LMCTG 

 
 
 

Service 
Coordinator’s             

Report 

Introduction 

Leichhardt Marrickville Community Transport Group (LMCTG) has 
achieved another successful year in spite of the many changes that have 
occurred in the last financial year. The increase in the number of new 
clients has proven that the services delivered by LMCTG enable them to 
participate and be part of the community. This is most pertinent in clients 
and their carers who are frail aged, less mobile and disabled, and those 
who are transport disadvantaged. 

Shuttle Services 

TigeRider 

Since the inclusion of this service, it has remained very popular and in-
demand amongst Leichhardt clients. This service has been created 
purposely for Leichhardt residents and operates twice weekly – Tuesday 
& Friday. As a shuttle service, it has designated stops and a timetable to 
follow. Clients can book in advance if they prefer to be picked up from 
their homes. Otherwise, they have the option to hop on or off the bus at 
each designated stop. LMCTG provides a Bus Assistant to assist clients, 
especially for those who have mobility and vision problems. The Individual 
Transport service tends to book out quickly; the TigeRider takes the 
pressure off from this service and assists clients to get to their 
appointments where Individual Transport cannot meet these demands. 
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This year has been a tremendous one in terms of trips figures. TigeRider 
has delivered 4,456 trips, an increase of nearly 50% from the previous 
year (2,510 trips). LMCTG would like to congratulate the Drivers and Bus 
Assistants for their great performance in providing this excellent service 
and result. 

JetStream 

This shuttle service has similar features to TigeRider except this service is 
only for Marrickville residents. The Jetstream only operates every 
Wednesday and there is also a Bus Assistant who assists clients. The 
Jetstream also alleviates pressure from the Individual Transport service. 
There is a slight increase of trips numbers this year which is 1,121, 
compared to last year’s 1,058.  

Shopping Services 

Leichhardt Shopping 

As the name suggests, this service is for Leichhardt residents. Clients are 
taken to Leichhardt Marketplace every Wednesday and Thursday for 
shopping. A Bus Assistant is provided to assist clients with their shopping 
bags up to their door as well as getting on and off the bus. Due to some 
clients exiting the service for various reasons, the trip figures have been 
affected, but LMCTG is positive that next year’s result will deliver a 
different outcome. The figures for this year show a total trips of 3,055 
compared to last year’s 3,253. 

 

Marrickville Shopping 

Considering this service has been operating for only two years, it is very 
clear that it is becoming an in-demand service to the community, based 
on the figures presented. With the same features as Leichhardt’s 
shopping service, clients are taken to Marrickville Metro and a Bus 
Assistant is also provided to assist. 

This year, the result show that there is an increase in the trips figures 
which is 1,270 compared to 1,030 last year. Well done to the staff 
involved in this service for their tireless efforts to achieve this result. 

LMCTG & Newtown Neighbourhood Centre (NNC) Mutual Agreement 
shopping service 

LMCTG & NNC have made a mutual agreement in terms of operating an 
NNC shopping service in Marrickville, where the two organisations will 
provide assistance to clients. The purpose of this agreement is to 
accommodate more of the clients’ needs and improve the service. In the 
agreement, LMCTG provides the shopping bus, while NNC provides a 
Driver and Bus Assistant to support clients. The shopping service 
operates three times a week – Tuesday, Thursday & Friday and has 
resulted in a significant outcome.  The total trips figure for this year is 
2,596. 
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Amelie House Shopping Service 

Last year, LMCTG started a shopping service for clients who live 
independently in Amelie House, a residential aged care facility. Every 
Friday, clients from this facility are taken to Leichhardt Marketplace for 
shopping. The service gives them the freedom to choose the items that 
they need. For some clients, it is also a way of getting out of their homes. 
Considering this service only operates once a week, the trips data 
showed that LMCTG provided Amelie House 648 trips.   

Fish Markets Shopper 

On the first Friday of every month, LMCTG takes clients to the 
Fishmarket, with side trips to IGA in Pyrmont and Norton Plaza in 
Leichhardt. Trip figures have been inconsistent since this service started 
many years ago. A proposal to change this service into another one had 
been planned. However, due to clients’ patronage and changes in 
booking numbers, LMCTG decided not to go ahead with the proposal. 
The result is not impressive but considering there were trips that were 
cancelled due to bad weather and staff changes, we still managed to 
provide 220 trips.   

Outings 

Social Outings 

This is the most popular amongst LMCTG services because the demand 
for both Leichhardt and Marrickville clients are very high. In September 
last year, LMCTG took clients to Floriade which coincidentally was also 
LMCTG’s 30th anniversary of providing community transport. It was an 
overnight trip and besides witnessing the beautiful tulips, the clients also 
enjoyed the scenery plus the added destinations of the trip. With the 
success of Floriade, LMCTG is planning again next year to have another 
extended trip. Social outings also take clients to other exciting 
destinations, including a Mystery trip which is an added special feature to 
the outings calendar. Clients are being taken to destinations they haven’t 
visited before and will only be notified on the day of the trip. Mystery trips 
always provide excitement to clients and they are always booked out. 

The data from last year’s figures have shown a very remarkable increase 
for both Marrickville and Leichhardt. Marrickville has 1,829 trips compared 
to 1,178 trips the previous year, while Leichhardt had an increase from 
904 trips to 1,467 trips this year. This service has provided an outlet to 
many clients to be out and about, see places and meet people. This helps 
to avoid clients being housebound and minimises health deterioration. 
Congratulations to the Drivers and Bus Assistants for their tremendous 
effort in achieving this amazing result.  

Shopping Outings 

The concept of this service is to take clients to specialty retail outlets and 
shopping centres. Last year, it was reported that Leichhardt and 
Marrickville clients would join together when accessing this service, to 
make this service more productive and cost effective. Since the merging, 
the numbers have improved and last year there were 570 trips delivered. 
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Considering this service only operates once a month, this indicates a 
good result. 

Boarding House Project (LRC) 

As part of the transport needs of Licensed Boarding House residents, 
LMCTG has an agreement with other community organisations that have 
direct arrangement with licensed boarding house projects, to fund the 
transport needs of their residents. LMCTG recognises that boarding 
residents are the most disadvantaged clients, and the demand for 
transport significantly increases every year. As part of the funding 
agreement, these community organisations have to provide quarterly data 
reports to LMCTG. Comparing the figures from the previous year to last 
year’s, there is a substantial increase from 8,255 trips to 9,471 trips.  

Staff  

Thank you to our dedicated Driver, John Freeman, who retired this year 
after 11 years of working with LMCTG; our Accounts Manager, Carolyn 
Hua, who opted for greener pastures, and our devoted and hardworking 
Bus Assistant, Cheryl Crabb who has moved on to pursue a career in pet 
therapy. We wish them all the best for the future and LMCTG recognises 
all the contributions they have made to the organisation.  

Also our thoughts go out to a very loyal and hardworking Driver, Andrew 
Paterson who passed away this year. He will always be remembered as a 
dynamic person who combined his work ethic and professionalism 
beyond comparison. 

New Staff 

Welcome Eliot Brigham, our new IT Scheduler. Eliot has only been with 
LMCTG for a short time, but has already shown significant contributions 
to the organisation with his dedication and professionalism. Eliot will be 
an asset to the organisation.  

Also welcome to Kevin Barwick, our new Accounts Manager. Kevin has 
just started working with us. With his experience and expertise, LMCTG 
accounts will be in good hands. 

Acknowledgement 

LMCTG would not have been able to achieve the progress and steady 
development this year without the teamwork, dedication and 
professionalism of its staff. Thank you to all our driving staff: Robert 
Finlay, Glenn Rapaport, Vincenzo Riemma, Simon Bennetts, Andrew 
Tate, Ray Srour, Adam Baker, Michael Frey, Bernard Wheatley, Lil Zafra 
and Joseph Ayoub.  Thank you also to our hardworking Bus Assistants 
Jeremy Burrows, Brett Donovan, Caroline Nugent and Fatima Fakih. The 
same goes to all staff who work behind the scenes to keep the services 
running smoothly and keep clients happy – to Michael Doyle, Anthony 
Layton, Bich Letran, Eliot Brigham, Monica Bringolf and Minh Ai Nguyen. 
It has been a privilege and a pleasure to work with you all.  
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Julie Saunders 
Service Coordinator 
LMCTG 
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Transport 
Scheduler’s             

Report 

 

Individual Transport 

LMCTG’s Individual Transport (IT) is a weekday door-to-door service which 
delivers Clients to their appointments within a set area, bounded by the 
perimeters of the Leichhardt and Marrickville LGAs.  IT also extends to areas 
bounded by a perimeter of five kilometres out from the LGA border. 

IT combines the expertise of courteous professional Drivers with a modern 
fleet of vehicles. IT is an essential service for elderly Clients as well as 
Clients with a disability living in the community. IT vehicles are equipped with 
foldable manual wheelchairs to ensure Clients who are frail and less mobile 
are delivered to their appointments in a safe and comfortable manner. 

With IT, essential services such as GPs, medical centres, hospitals, allied 
health services, post offices, banks, Centrelink and Medicare centres and 
hairdressers are now accessible to Clients with a simple phone call to the 
office. IT promotes healthy ageing amongst Clients by transporting Clients to 
classes and programs run by local organisations such as water aerobics 
classes, falls prevention programs and day activity centres in the local area. 
IT also promotes social engagement within the community as it can be used 
for social visits to family and friends living in the community and in residential 
aged care facilities. 

The importance of IT cannot be overstated. In 2014-2015, 77% of IT trips 
were related to health purposes. In 2013-2014 this number was 89% and in 
2012-2013 it was 64%.  

In 2014-2015 LMCTG recorded 9900 verified one-way trips, compared to 
7258 verified one-way trips in 2013-2014.  This is a 25% increase which 
highlights the increased awareness and demand for the service. 

The total number of unmet IT bookings can also be used to highlight the 
growing need for IT with 447 unmet bookings in 2014-2015, compared to 350 
in 2013-2014 and 283 in 2012-2013. On average this is 2 Clients on the 
waiting list per day.  

Throughout the year, the service experienced some disruptions and delays 
due to unforeseen circumstances including vehicle breakdowns and Staff 
Illness. The impact of these events was minimised through various means 
listed below:  

 Reassigning vehicles 

 Calling in back up Casual Drivers and Bus Assistants 

 Reallocating Clients based on their purpose of travel so that Clients 
with medical appointments were prioritised and those with non-urgent 
appointments rescheduled for another time or day 

 Combining trips for Clients with the same destination, living in 
geographically close areas 

 Utilising other active services within the organisation e.g. shuttle 
services 

 Utilising taxi vouchers – Clients would be transported one-way by the 
Driver and then issued a voucher to cover the cost of taking a taxi 
home. 
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These various methods ensured that there were minimal disruptions to 
Clients and a minimal number of cancellations for the organisation.  

Expanding service and care 

LMCTG has identified a gradual need from Clients requiring one-on-one 
assistance. Although the demand at this stage varies, there is a noticeable 
need for more hands on assistance to safely transport some Clients to their 
appointments. At present it would not be financially viable to have an IT 
Assistant employed as demand is so unpredictable. However the 
organisation recognises the benefits of having one-on-one assistance, 
including but not limited to the following: 

 Reduced pressure on Drivers 

 Safer transport for Clients and reduced likelihood of incidents, 
accidents and injuries occurring whilst Client is at their appointment 
such as falling down or getting confused and disoriented 

 Promoting independence and confidence amongst Clients with higher 
needs 

 Preventing premature transition into residential aged care or boarding 
houses so that Clients can continue living in their own homes for 
longer 

 Social engagement 

 Reduce pressure on family members, friends and neighbours of the 
Client who normally take time out of their day to accompany Clients to 
their appointments 

Looking ahead there is room for improving the IT service, including 
increasing efficiency by recruiting Volunteer Assistants to keep operating 
costs low. In the past, this has been a difficult endeavour for the organisation 
due to limited expressions of interest from volunteers. 

Looking further ahead, the organisation would like to increase IT capacity to 
ensure Clients who require transport receive it. With greater capacity there 
would also be greater flexibility and reduced waiting times for Clients 
returning from their appointments. 

To end, I would like to say a big thank you to all Staff at LMCTG, without 
which we would not have a Community Transport service. Drivers Rob 
Finlay, Vincenzo Riemma, Glenn Rapaport, Ray Srour, Simon Bennetts, 
Andrew Tate, Gordon Watson, Bernard Wheatley, Adam Baker, Michael Frey 
& Lil Zafra. Thank you to Bus Assistants Caroline Nugent, Jeremy Burrows, 
Brett Donovan & Fatima Fakih. Thank you to all of you in the office who 
make work interesting every day, Michael Doyle, Julie Saunders, Anthony 
Layton, Monica Bringolf, Eliot Brigham and Minh Ai Nguyen. I look forward to 
working with you all for many years to come. 

Finally, thank you and farewell to Carolyn Hua, our previous Accounts 
Manager. It was a short but sweet year working with you. Further thanks and 
farewell to John Freeman, our longest serving Driver. Your dedication 
inspires me and you will be missed by all! 

 

Bich Letran 
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Executive 
Officer’s             

Report 

Introduction 

In general, 2015 has been a good year for Leichhardt Marrickville Community 
Transport Group (LMCTG) services. The government has increased our 
funding to meet the increased demand for services. The numbers of people 
over 65 requiring our service will increase greatly over the next 10 years, and 
the proportion of the population over 65 will also increase. It is positive that 
so many people can continue to live at home into their 80s and 90s. 
Community Transport is an essential part of enabling our clients to maintain 
their independence and live at home. 

Accreditation against the NSW Disability Service Standards 

LMCTG receives an amount of funding to provide services for clients who are 
under 65 and have disabilities. In order for us to continue to receive this 
stream of funding, we have to be compliant with the NSW Disability Service 
Standards. To be accredited against these standards we were reviewed by 
an external team of consultants. These consultants reviewed our operations 
and Policy and Procedures and made a number of recommendations. We 
were then required to implement these recommendations and make changes 
to our Policy and Procedures. We complied with these requirements and 
were then notified that we had completed everything required to obtain 
accreditation. We received our certificate in May 2015. I want to acknowledge 
all the hard work carried out by Bich Letran to achieve this milestone for 
LMCTG. This involved working at the weekends to get us ready for the 
review. 

Changes within the sector 

There have been a great number of changes in the Aged Care sector 
generally over the last twelve months. The programme under which 
community transport was funded was referred to as the Home and 
Community Care Programme (HACC). This programme is now referred to as 
the Commonwealth Home Support Programme (CHSP). Apart from changing 
the name, there have also been many changes to the nature of the services 
delivered. The services have been opened up to the competitive tendering 
process and for profit agencies are now included in the mix.  

The government department in which we receive the bulk of our funding is 
now called the Department of Social Services (DSS). As stated elsewhere, 
community transport will increasingly be a part of the NSW Passenger 
Transport Act. This will mean increased compliance requirements. These 
requirements will become clearer as legislation is passed. Referral of a huge 
variety of different types of Aged Care services is now conducted via the My 
Aged Care website. The creation of this service has been muted for a long 
time and many agencies have awaited its introduction. I think it’s fair to say 
that this service has been under-resourced. Its introduction has been poorly 
implemented and the staff have not been trained adequately. We hope these 
deficiencies will be remedied over time. 

Disability services in NSW will soon come under the banner of the National 
Disability Insurance Scheme (NDIS). This scheme is currently still in its trial 
phase, but will in time be rolled out throughout NSW. This scheme is about 
giving clients greater choice about the services they can access.  
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Fee Increases Proposed by Government – Good News  

During the information session on the 10th April we gave all clients 
information on the proposed fee increases. We also published a table of the 
proposed increase in our last newsletter. Most of our clients are on the full 
pension, so this price increase would have affected most of our clients. The 
Department of Social Services (DSS) received over 300 submissions from 
organisations like ours, requesting that the proposed fee increases be 
disallowed. The good news is that the DSS has decided not to go ahead with 
what was proposed at this time. They will go through another round of 
consultations. So if enough people are prepared to try to change government 
policy it can happen! We also know that some of our clients contacted federal 
politicians and lobbied against the changes.  

Service Statistics 

Julie has already given a detailed account of our service statistics in her 
report. 

Progress Report on New and Existing Services 

There has been a general increase in patronage in just about all our services 
over the year. Some services do experience a decline in numbers over the 
winter months. The only service that has declined during the year has been 
the Leichhardt Shopper. We are going to start to promote this service to try to 
bring the numbers back up. 

Weekend Trips 

We have introduced weekend services. To start this new service we have 
created some new destinations. Some of these trips have been popular and 
some have not been. We had to cancel the ones where we didn’t get the 
required numbers. We are going to continue with the weekend trips but from 
October they will be every other weekend and we have changed the trip 
destinations to make these events more attractive.      

Vivid Lights 

This event was popular with clients. This was the first time that we have had 
this night time trip, and the feedback was positive. It will now be part of our 
normal services every year. 

Fish Markets 

The Fish Market attendance is going well. There has been a steady increase 
in patronage over the last two to three months.  

Human Resources: Departures 

In the twelve months to July 2015 there was quite a lot of coming and going 
with staff members. We said goodbye to Drivers John Freeman, Joe Ayoub, 
Michael Frey and Lil Zafra. We were also saddened by the loss of Andrew 
Patterson. Laura Tarvey who was a very popular bus assistant left to pursue 
a full time job with another organisation. Katherine Peers worked with us as a 
Transport Scheduler for about nine months and then decided to pursue 
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another career. We wish all our former employees good luck in the future. 
Cheryl Crabb who has worked for LMCTG for 18 years has decided to 
discontinue in her role as Bus Assistant for personal reasons. Our thanks go 
to Cheryl for her loyalty over the years. 

Arrivals 

We have employed some new drivers they are: Andrew Tate, Adam Baker, 
Bernard Wheatley and Gordon Watson. We have also employed another Bus 
Assistant Brett Donovan. We have also been able to employ more office 
staff. Welcome to all the new staff. I look forward to your continued 
participation with the team. 

The Fleet  

With the requirement to increase the number of trips by approximately 7000 
this year, we have found it necessary to increase the size of the fleet to 11 
vehicles. More detail on the Fleet is available in Tony’s Fleet Managers 
Report. 

The Website 

For this Annual Report I have asked Monica Bringolf to write about our 
website and Facebook page. Monica has been working on this for about 12 
months. She has done a great job of improving the quality of this site and 
increasing the amount of information available. We have encouraged our 
clients to visit our website as there are often updates available. We think that 
over time, more clients will access our website and Facebook page. 

NSW Driver Authority 

Community Transport will in future come under the NSW Passenger 
Transport Act. The changes in what will be required of Community Transport 
Organisations will become clearer overtime. Currently there exists a Drivers 
Safety Framework. This framework ensures that all drivers have all the 
required competencies and qualifications to transport our clients. Further to 
this requirement, we initiated a self-learning process and examination which 
resulted in seven of our drivers obtaining the authority. My thanks to Tony 
Layton, the Fleet Manager, for putting all this together. 

Quality Management Systems 

Part of the requirements to be compliant with the NSW Disability Service 
Standards is to have a computer-based quality management system. This 
system is now in place and is useful in ensuring the organisation complies 
with responsibilities. The system also makes it easier for staff to keep track of 
all our internal documentation.  

 

 

Strategic Partnerships, Working Together and CALD Communities 
 
Boarding House Project  
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Leichhardt Marrickville Community Transport continues to work effectively 
with a number of other community groups. We work with the Newtown 
Neighbourhood Centre, Aftercare and Uniting Care to provide transport 
opportunities for people living in registered boarding houses. People who live 
in boarding houses are amongst the most disadvantaged in our community, 
the level of mental illness in this client group is very high. Most of the 
boarding houses are situated within the Marrickville LGA. I would like to 
thank the agencies mentioned above for their continued cooperation in 
working together to assist this group of people. We look forward to continuing 
this collaboration in years to come. 
 
Ethnic Childcare  Community Services  (ECCS) 
We have continued to work with ECCS this year. They organise social 
recreational outings for Turkish and Arabic groups. Although there have been 
some changes in personnel in this organisation, we have maintained our 
association and continue to work together. Thanks to Bharat Rai and Tom 
Hinton for their continued cooperation and support. 
 
Community and Cultural Connections 
Another example of working together to achieve outcomes has been our 
work with Community and Cultural Connections in Marrickville. This 
partnership has paved the way for Vietnamese and Arabic groups using our 
service. Thanks to Ragaa Sidhom for her assistance in this area. 
 
Three Bridges Community Program 
This is the second year of our cooperation with the Three Bridges 
organisation. We transport clients to this centre based day care centre 4 days 
a week. They have changed premises to a more comfortable venue in St 
Peters. This client group has complex needs including dementia. Having the 
ability to attend centre based day care is therefore very useful to help clients 
maintain their independence and create a social network for them to interact 
with. 

Amelie House 

Amelie House is a retirement village In Lewisham run by St Vincent De Paul. 
This is now the second year or our cooperation with this organisation. We 
transport clients to the Leichhardt Shops one day a week. This is a very 
useful service for these clients. 

Information Session+ Clients Feedback 

We held our annual Information Day in April this year. The event was well 
attended with close to 80 clients attending. We introduced a new feedback 
form at the meeting. 

The question below is taken from the feed-back survey and the suggestions 
under that are from clients. 

  

What suggestions do you have about the ways that we could improve 
our service/s both for you as an individual and for the community you 
live in?  
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More information in newsletters  

More outings e.g. Saturday trips to markets or op shops, visits to interesting 
museums; more research into outings  

When ringing at 8:30am no staff answer the phone, only a message bank; 
more reaction from staff to return calls  

Rotation of pick up roster on outings to avoid last person picked up always 
having to sit at the back on less comfortable seats causing physical 
pain/discomfort  

A couple of times a year, maybe a flyer could be dropped off in 
neighbourhood boxes  

Shorter booking duration  

More shuttle buses to outer areas  

Advertise the service at local GPs and Medicare centres: make people more 
aware that the service exists  

Extend hours of service: later shut down time - “a later pick up time would be 
better as some appointments are too late for a 3pm cut off.”  

More cars and Drivers  

Shorter shopping time when fewer people  

Would be nice if Staff wore name tags  

More efficient planning  

“It would be nice to have an extra half hour to shop at Market Town on 
Thursdays.”  

We have been able to respond to some of these suggestions made by clients 
during the annual Information Day. For example, we now conduct Saturday 
trips. 

Acknowledgement of LMCTG Staff 

Drivers 

Thanks to all the drivers: Tony, Rob, Glenn, Enzo, Ray, Andy, Simon, 
Michael, Adam, Bernie and Gordon. We have a group of very professional 
caring drivers. They are constantly making suggestions about how to improve 
the service. During our monthly staff meetings our drivers give us detailed 
accounts of their observations about our clients. These accounts are useful 
for the organisation to ensure that we comply with our duty of care to our 
clients. Our drivers also have a very good safety record and always attend 
training events. Our drivers are the lynchpin of the organisation; nothing 
happens without our drivers. 
 
Bus Assistants 
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This year we have increased the number of bus assistants and this will be a 
permanent feature of the organisation. Having bus assistants makes things 
easier for the drivers and clients. It also means that the driver can focus on 
driving while the bus assistant focuses on the clients. From a WH+S 
perspective everyone benefits. Thanks to Brett, Caroline, Monica, Jeremy, 
Cheryl and Fatima for their work this year. 
 
Office Staff 
 
Thanks to all the staff members for their service this year. Thanks to Julie 
and Tony for their continued service to the organisation. Julie continues to do 
her very best for the service and the clients. She has maintained her 
enthusiasm for improving the quality of the services. Julie has a more 
complex role now. With the increase in service delivery we also now have 
about twice the number of staff members we had three years ago. 
 
Tony has maintained the fleet and the depot to the usual high standards and 
been more involved in the orientation of new drivers and organising training 
for the drivers to equip the organisation for future challenges. More credit to 
Tony for managing the hiring of vehicles by external agencies. Tony assisted 
eight of our drivers in obtaining their NSW Drivers Authority this year. 
 
Thanks again to Bich for her infectious good humour. Bich continues to 
manage a huge and complex workload and still comes up smiling. I am very 
grateful to Bich for all her hard work and dedication. Bich has also assisted 
our new Transport Scheduler Eliot to become familiar with his role. 
 
New Office Staff 
 
Minh Ai Nguyen now works in our office as a part time administration 
Assistant. Minh Ai has been a very useful addition to our team. She has a 
wide range of skills including her ability to capture in detail, the content of our 
monthly staff meetings. 
 
Eliot Brigham is our new Transport Scheduler. Like Minh Ai, Eliot has a wide 
range of skills. He has a very positive and enthusiastic manner on the phone 
when talking to both our drivers and clients. Eliot has also demonstrated 
great patience in dealing with the My Aged Care referral organisation. 
 
The Management Committee 

Thanks to the Management Committee members Helen Dwyer (President), 
Val Lees (Vice-President) Yulia Taylor (Treasurer) and Rosy Walia 
(Secretary) for their support during the year. There was more reading 
required this year than ever before due to the accreditation process. 
 
Thanks also to, Marie Thompson, Ken Saunders and Michael Cerrone. The 
funding bodies require LMCTG to have members with professional skills and 
competencies so that they can more effectively lead, govern and oversee the 
organisation. There will still be some clients on the Management Committee 
to represent the interests and views of clients. During the year Marie and 
Michael resigned from the Management Committee. I would like to thank 
Yulia Taylor in particular for her assisting LMCTG in gaining accreditation 
according to the NSW Disability Service Standards. 
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Conclusion 
 
Community Transport has continued to grow and attract more funding. This is 
obviously a positive development. I hope that a service that makes such a 
positive contribution to community life will not be undermined by changes in 
government policy in the near future. 
 
Community Transport is an essential part of a caring community. There are 
increasing numbers of elderly, frail people who depend upon community 
transport to maintain themselves in their existing accommodation. We all 
know that people are happier and healthier if they can continue to live in their 
own home. It is for this purpose that Community Transport exists. I hope that 
Community Transport continues to grow and thrive. 
 
When I look through the Feedback sheets from our trips I will often come 
across something that reminds me why Community Transport is so essential. 
One client in the feedback form stated that she had been through some really 
difficult times, but when the LMCTG trips calendar arrives at her door she 
knows that she has something to live for. She knows that she is going to 
have a safe and enjoyable day out with her friends. 
 
Michael Doyle 
Executive Officer 
LMCTG 
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